
 

 

 

 

 

 

 

Learn how having the right Hospital Medicine 
partner helped one hospital improve patient 
outcomes and earn national recognition. 
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AN ONGOING COMMITMENT TO EXCELLENCE IN PATIENT CARE 

UM Charles Regional Medical Center is a member of the University of Maryland Medical 
System and serves as a regional, not-for-profit, integrated health system serving Charles 
County and the surrounding areas of Southern 
Maryland. CRMC is a 104-bed facility that sees 
almost 50,000 patients in the Emergency 
Department (ED) has 5,492 hospital admissions 
annually. In 2009, the hospital chose to partner 
with Adfinitas Health—a leading provider of acute 
and post-acute medical services—to staff and 
manage its hospital medicine program. In 2014, 
Dr. Ivelisse Michel assumed the role of Hospital 
Medicine Medical Director, and a few years later, 
the hospital appointed her as Chief of Staff. In this dual role, Dr. Michel has been able to 
participate in—and in many cases spearhead—key quality initiatives the hospital and greater 
UM system have implemented. According to Dr. Michel, the recognitions the hospital has 
received over the past few years aren’t attributed to any single, one-time initiative—they are 
the result of multiple ongoing efforts over time that require the involvement of all stakeholders 
focused on improving care to every patient, every single encounter. Following are some of the 
key programs the hospital has adopted recently that have significantly contributed to high 
levels of patient safety.  

 

 

Adfinitas Health has served as the Hospital Medicine medical services provider 
for UM Charles Regional Medical Center since 2009. Based in La Plata, 
Maryland, CRMC is a member organization of the University of Maryland 
Medical System. In addition to staffing the program with dedicated physicians 
and advanced practice providers (APPs) working at the top of their licenses, 
Adfinitas Health has brought exceptional leadership to the program, with  
Dr. Ivelisse Michel serving as the program Medical Director for the past ten 
years. As a result of her strong leadership skills and respect from her colleagues 
throughout the hospital, Dr. Michel has also been elected to serve as Chief of 
Staff for CRMC. Through the duration of the evolving partnership, Adfinitas 
Health has continued to deliver innovative programs and initiatives to the 
hospital, helping it achieve numerous clinical and operational goals and earning 
an “A” Hospital Safety Grade from The Leapfrog Group, demonstrating both the 
hospital’s and Adfinitas Health’s unwavering commitment to patent safety. This 
case study outlines several of these quality initiatives that can be adopted by 
any hospital on a mission to improve patient safety.  

Ivelisse Michel, MD 

Program Medical Director,  
Adfinitas Health &  

Chief of Staff, CRMC 
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A COMMITMENT TO HIGH RELIABILITY 

CRMC recently embarked on a commitment to become a High Reliability Organization, 
demonstrating consistent excellence in quality and safety across all services sustained over 
long periods of time. A relatively new concept for healthcare, this recognition requires 
engagement from the C-suite to front-line staff with a commitment to systemically hardwiring 
the goal of providing great care to every patient, every time. Some of the initiatives the 
hospitalist team implemented included:  

• Re-evaluating all clinical protocols, ensuring that proven best practices are hardwired 
and embedded throughout daily practice.  

• Conducting daily huddles for staff to share potential safety concerns—staff shortages, 
mechanical issues, etc. Part of this process involves someone immediately taking 
responsibility for each issue and a short time frame to report back on how the issue was 
addressed.  

• Placing Learning and Engagement System (LENS) boards prominently throughout the 
unit to increase transparency, improve staff communication, and recognize patient 
safety “wins.”  

 

EARLY MOBILITY PROGRAM 

In 2021, CRMC launched its Mobility Rounds and Reports initiative, designed to counter the 
risks associated with prolonged bed rest during hospital stays, such as muscle weakness, skin 
breakdown, increased risk of falls, and hospital-acquired infections. Recognizing the 
importance of early mobility for patient recovery, 
an interdisciplinary team conducted regular 
rounds to review patient mobility reports, 
identify barriers to movement, and implement 
solutions to encourage patient mobility. Within 
just six months, the hospital’s average out-of-
bed activity score soared from 26% to 85%. The 
hospital also realized a 14.3% reduction in the 
average number of inpatient falls, a decrease in 
deep vein thrombosis, and an increase in time to 
return home. The results of this program were so impactful, the hospital was recently honored 
with an Innovative Hospital Award by Health.com for being on the forefront of medical 
innovation and its dedication to patient care and outcomes. CRMC was only one of 12 hospitals 
in the nation to receive this year’s honor.  

 

https://www.health.com/innovative-hospital-awards-2024-8553493#toc-university-of-maryland-charles-regional-medical-center
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TRIAD ROUNDING 

In December 2023, the hospital medicine team adopted a new process called Triad Rounding, 
where the hospitalist and nurse meet with the patient together to discuss daily goals, the care 

plan, and the discharge plan. To enhance 
communication and reduce the risk of medical errors, 
the nurse reiterates the plan back to the hospitalist 
in front of the patient. During the first month, the 
triad rounding program improved discharge times 
and helped reduce admission time from the 
Emergency Department by approximately one hour. 
Over time, CRMCs Emergency Department “decision 
to admit” times were one of the best within the 

University of Maryland Medical System, and by March the hospital saw an increase in patient 
experience scores, particularly in their real-time survey methodology for nurse communication 
and physician communication. The Triad Rounding program continues to develop and is yet one 
more example of the team’s commitment to communication and patient safety.  

 

AN ENGAGED HOSPITAL MEDICINE PARTNER IS CRITICAL TO SUCCESS 

In addition to the Innovative Hospital Award from Health.com, the hospital earned an “A” 
Hospital Safety Grade for Spring 2024 from The Leapfrog Group. This recognition highlights 
CRMC’s commitment to more than 30 safety measures for errors, accidents, injuries, and 
infections.  

While the above programs and successes required a commitment on the part of all disciplines 
within the hospital, the hospitalist team was critical in driving success. Both Dr. Michel and her 
Assistant Medical Director Dr. Edith Aniedobe are actively engaged with hospital leadership 
and the medical staff. They review all hospital safety reports regularly and report back to the 
hospitalist team specific learning points to prevent medical errors. These learning points 
become part of the team’s ongoing education and are hardwired in standardized protocols and 
order sets. As an example, the team developed a pre-surgery checklist to standardize best 
practices, including the importance of removing the catheter as early as possible. As a result, 
the hospital has now gone 19 months without a catheter infection and two years with no 
central line infections.  

When asked what the key is to achieving these patient safety goals, Dr. Michel says, 
“Granularity matters. It takes every team member focused on improving the basics for every 
single patient, every single encounter, every single day.”  

https://www.hospitalsafetygrade.org/
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info@adfinitashealth.com     |     443-949-0814 

Adfinitas Health partners with hospitals and healthcare systems to provide hospital 
medicine and critical care management services as well as post-acute medical 
services as part of the hospital’s population management initiatives.  

Reach out to learn how Adfinitas Health can help your hospital enhance patient 
safety and experience.  

mailto:info@adfinitashealth.com

